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SAP ServiceS

Simplification and transformation

From implementing new modules to business unit optimisation and transformation—
we analyse and evaluate your processes, working with you to develop a roadmap for 
the simplification of your SAP landscape.

Restructuring company divisions, new system architecture requirements as well as 
mergers, divestitures and takeovers all mandate long-term adjustments to business 
processes. For corporate IT, this means that the SAP landscape must be rapidly and 
reliably adjusted to accommodate new conditions.

Optimising and simplifying processes and SAP

Standardising and simplifying processes and functions…  creating transparency… 
going digital with more business transactions: the overall aim here is to design your 
SAP landscape to be as simple and cost-effective as possible—while still covering all 
of your business requirements.

• We examine your existing processes and how these are mapped to SAP.

• We cut your process costs and improve the quality of your business transactions.

• We apply new SAP functionality to boost your degree of digitalisation.

›Carve-in transformations‹

For takeovers and mergers, your SAP landscapes must be matched up as a minimum—
and usually require integration and harmonisation. The aim here is to use existing 
processes and functions to design the carve-in to be as effective and economical as 
possible. Customisation work is naturally required to ensure the retention of specific 
competitive advantages.



• We integrate and transfer your business units and processes in SAP.

• We consolidate organisational units.

• We migrate and harmonise your data.

• We apply new SAP functionality to boost your degree of digitalisation.

›Carve-out transformations‹

If a company divests itself of a unit, SAP landscapes need to be adapted while proces-
ses and functions are transferred. The goal here is ensuring the simple and effective 
separation of both processes as well as shared functions and data.

• We analyse the processes and functions to be spun off.

• We isolate company codes and other organisational units from your existing SAP  
 landscape.

• We excise and extract data.

• We rebuild functions and processes.
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SAP S4/HANA

So you’ve decided to deploy 
SAP S/4HANA ... What now?

A SAP S/4HANA migration will affect and involve almost every business unit within a 
business, and is more than just a technical challenge for the company IT department. 
For many SAP users, switching to SAP S/4HANA is now unavoidable—not least be-
cause of SAP’s announcement that it will discontinue maintenance and patch releases 
for the earlier R/3 system in 2027 and 2030.

We work with you to determine the extent of the changes needed for the upcoming 
system cutover and we develop a roadmap to ensure a smooth transition for your busi-
ness. Whether you ultimately pick a greenfield or brownfield strategy will be based on 
our analyses, assessments and the SAP S/4HANA Readiness Check.

Integrium has developed a workshop programme that helps you to find the right ap-
proach and the right point in time for your switch to SAP S/4HANA. We work with you 
to discover whether an on-premise or cloud solution—or a hybrid version of both—
should be deployed at your company, while taking into account your business strate-
gy.

For SAP S/4HANA itself, we can provide support in a number of key areas:

• Feasibility studies, benchmarking and technical proofs of concept.

• We assess whether you’d be better served by a greenfield or brownfield approach.

• We prepare clear-cut decision papers for on-premise or managed private cloud  
 operations.

• In a brownfield project, we work with you to migrate your SAP system to S/4HANA.

• We create a made-to-measure ‘Roadmap to SAP S/4HANA’ to smooth the way to  
 your migration.

• We work with you from start to finish on your greenfield implementation.



As markets go global and businesses need to consider the international angle in their 
activities, there’s a growing need for companies to structure and standardise a single 
business model for the organisation. Subsidiaries (both domestic and foreign) need 
to be set up, expanded and transformed with very short turnarounds. Newly acquired 
companies often need to be integrated into the existing business and its IT backend 
systems at short notice.

This is made harder by business processes with local optimisations, overgrown ERP 
systems and mix-and-match IT architectures. As a result, regional units, local subsidi-
aries, factories, sales and service centres all need standardised business processes 
with site-specific adaptations.

A successful international SAP rollout depends on finding the right balance between 
global standardisation on the one hand and the freedom to make adjustments to suit 
regional specifics on the other. Legal and fiscal requirements must also be accommo-
dated at all times.

We help you to set up and roll out your SAP templates, and ensure your SAP systems 
stay standardised.

We ensure the success of your undertaking with a streamlined and uniform project 
methodology based on SAP template rollouts, as well as project, quality and change 
management throughout all of the phases in your project.

Success criteria for your global SAP landscape:

• Application of a global, standardised rollout template for company-wide business  
 processes.

• Best practice solutions for your local requirements.

• On-demand IT service scalability in a managed private cloud.

• Uncomplicated cross-border collaboration.

GlobAliSAtioN

International business processes



For many businesses and IT decision-makers, the increasing complexity of system 
landscapes and rising cost pressure are making it harder to run company systems in 
house. These problems are worsened by growing demands to provide business and 
service processes quickly and simply, and to support these with the latest innova-
tions.

Let us handle your workload and make use of our broad-based SAP expertise. With our 
SAP Managed Cloud and on-premise services, we can take on as just as much respon-
sibility for your SAP landscape as you need.
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We work with our data centre partners to provide you with your own enterprise cloud. 
Infrastructure resources can be provisioned (and then stood down again) at short noti-
ce. You benefit from the typical scalability, agility and flexibility found in the cloud—
and from the advantages of cloud-based pricing. You enjoy a pay-as-you-go model and 
don’t need to stump up for reserve capacity that you never use.

If needed, we can also provide you with individual SAP services from a public cloud or 
another dedicated environment: this lets you benefit from even greater flexibility—at 
the touch of a button, so to speak—while further reducing your costs.

Benefits for your business:

• Stable and highly available SAP system operations with no bottlenecks.

• Defined service levels keep service quality consistent.

• Premium support for your end users.

• Continuous improvements to your application.

• Compliance and security guaranteed by regular technology updates.

• All data centres are based in Germany and conform to German data protection re- 
 gulations.

• Plannable operating costs with no small print.

• Quick and simple scaling.

• No need to build up in-house expertise.

• Outsourcing of time-consuming routine processes—concentrate your know-how  
 on topics relevant to your business.
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How to become a simplifier

We’d be the first to agree that SAP isn’t 
exactly famous for being straightforward. 
At Integrium, however, we’ve discovered 
that it’s not actually SAP that usually ma-
kes a SAP landscape overly complicated. 
Instead, it’s the silo solutions, the custom 
work, the customisations to this custom 
work, and then yet more customisations 
to that—in short, the radical departure 
from standard SAP.

These insights inspire and motivate our current team of around 20 consultants and 
developers, led by our two founders who learnt their trade in SAP from the ground up. 
Time and again, we find that a solid dose of standard SAP serves the customer’s needs 
far better than elaborate standalone solutions.

To date, this approach has seen us support 140 large-scale projects in 13 countries, 
plus a host of minor projects for businesses. Topics covered have ranged from the 
creation of templates plus subsequent rollout to simplifications and improvements in 
all SAP modules, and as far as S/4HANA transformation strategies and their imple-
mentation.

Integrium founders Sven Böhrnsen (left) and 
Guido Karl (right)
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